
         

              

 

 

 
 

Camden Fair Workload Charter. 

Camden's family of schools have always sought to recruit and retain excellent teachers. It is widely 

acknowledged throughout the teaching profession that teacher’s workload has increased 

markedly in the last years and is a contributive factor to many colleagues leaving the profession. 

Camden's workload charter aims to reassure prospective teachers that the school in which they 

are seeking employment is a fair and supportive place to develop their careers.  

Proposal that the Charter covers two areas: 

Training and Professional Development for all. 

Workload. 

The Independent Teacher Workload Review Group has produced three reports on tackling 

unnecessary workload especially when associated with Marking, Data Management and Planning, 

and much of the ideas in this document come from these, as well as discussions and 

recommendations from Camden teachers. 

Training and Professional Development for all 

• Staff should have personalised training and development suited to the stage of their career. 

linked to their appraisal 

• Staff should have access to Camden Learning's training programmes and be encouraged to 

attend relevant training linked to needs identified. 

• INSET days should be relevant to the needs of staff.  INSET days are sometimes used as 

‘briefings’ for Schools to ensure they’re meeting the needs of their School Improvement Plan.  

These obviously need to take place, but INSET days are for staff training, not briefing. 

Workload: Camden Schools should agree to a Fair and reasonable workload: 

• Employers should exercise their duty of care to their employees at every level in their 

organisation. 

• Providing a Directed Time menu by September each year which sets out the time teachers 

are directed to be on site and the number of meetings/events/duties they are directed to 

cover.   



 

 

• Schools should produce a calendar for the following academic year by September with all 

relevant deadlines for staff, and events.  There should be a consultation process into this with 

staff input.  

• Developing a marking policy which is manageable and meaningful and not burdensome for 

teachers, is department/phase-led.   This would need to be agreed by teachers. 

• Data management should not be excessive or burdensome and summative data should not 

be collected more than three times a year for each pupil. 

• Summative Assessment of students should be restricted to three times a year and be useful 

for pupil progress. 

• Planning should be for the teachers benefit and will not be demanded in any specific 

format or submitted in advance.  Sometimes having to enter planning into a specific 

proforma can have an impact on Teachers workload because the Teacher may not necessarily 

think in the same way as the proforma is guiding them to think.  Guidance from a proforma is 

okay, but expectations on teachers to deliver in one is something else. 

• There is no expectation that teachers should take photographs of children’s learning as 

evidence.  Teachers may use their professional judgement to do so where they think it will aid 

learning. 

• Policies should be reviewed as necessary and a workload impact assessment be considered 

for any areas of concern. 

• There should be no expectation that teachers write or respond to emails outside of 

working hours. 

• Teachers should expect to complete all duties, marking, reporting and assessment and data 

entry within a reasonable amount of time every day.  What is reasonable should be agreed 

collectively by the teachers. 

• The school will establish a culture, and or systems if necessary, where staff can collectively 

challenge the school if they feel the principles of this charter have not been maintained. 

• Schools should adhere to the “Rarely Cover” agreement. 

• Schools should not expect teachers to do bulk photocopying and other admin tasks that 

were previously prohibited in School Teachers Pay and Conditions document. 

• After school meetings should be limited to once a week for mainscale staff, should be 

within Directed Time and should not exceed an hour in length. 

• All staff meetings, parent's evenings, open evenings and other school events should start 

and finish at advertised times. 

 


